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The Project Schedule
Tasks of the Project
	The table below summarizes the various phases of the project, the tasks that constitute the phases, and the projected timeframes for each of the phases. The entire project is organized into weeks. Some of the processes in the various phases overlap
	PHASE
	TASKS
	TIME FRAME

	Initiation
	Preparation of a project proposal including a business case and a feasibility study
Presentation of the proposal for approval
	Week 1

Week 2

	Planning 
	Preparation of a scope statement
Gantt chart schedule preparation 
Budgeting 
Determination of other processes, procedures, and risk mitigation strategies. 
	Week 3
Week 3
Week 3
Week 3

	Execution 
	Assignment of responsibilities 
Completion of tasks as assigned
Contract management
Resource management 
	Week 4
Week 5 to week 8
Week 5 to week 8
Week 5 to week 8

	Monitoring and control
	Formative evaluation in the course of implementing the project
Summative evaluation at the end of the project
Continuous evaluation of the achievements of the project
	Week 3 to week 8

Week 9
Long after implementation


The Process of Task Distribution
	Having created the schedule for the project, I led the process of assigning tasks to various team members. While there are many determinants of the actual process of task distribution, a desire to distribute tasks fairly was the main driver of the process. Additionally, I looked to give the members of the team the tasks that were best suited to them. I determined the suitability of tasks to individuals by looking at their behavior (Lin et al., 2014). For instance, tasks like contract management which included frequent travels, meetings, and constant communication with individuals outside of the project team were best suited to the outgoing members of the team. On the other side, tasks relating to the formative assessment of the performance of the project were best suited for less outgoing individuals who were assertive, observant, impartial, and strict. 
Key Processes of Managing the Project Schedule
	Active management is a necessary prerequisite in ensuring that the project is not only completed on time but is completed with utmost perfection. The most important aspect of project management lies in the adherence to the schedule and the management of the schedule itself.  Managing a project schedule comprises various processes. In the early aspects of schedule management, planning and creating the schedule is necessary (Meredith & Mantel, 2012). The planning process for a project schedule usually takes a top-down procedure initially. However, after prioritization and establishment of deadlines, it is necessary to have the input of all the project team members. As such, the creation of the final project schedule plan takes a bottom-up approach. 
	In the process of executing the project, the schedule should act as a primary guide. However, the schedule should also be subject to frequent reviews as necessary. Reviewing the schedule should not, however, interfere with the timely completion of the project. As the project manager, I had a duty of ensuring that the project was up-to-date and that everything was on track. Ensuring the project is up-to-date required close supervision of all the members of the project team. The closeness and the frequency of supervision of each of the members were closely tied to their individual capabilities, behaviors, and personalities (Lin et al., 2014). Individuals who were self-driven or of type A personality required less supervision. Individuals with motivational issues or type B personalities required closer supervision, the setting of targets, and close monitoring of their progress. 
	While ensuring that the project is up-to-date, it is important to identify the blocked tasks that were delaying progress and dealing with them. Where the blocked tasks were related to the personalities of the people heading them, redistribution of tasks or closer supervision would help (Meredith & Mantel, 2012). Finally, regular, clear, and precise communication in either direction was key to managing the project schedule effectively. The hospital board needed regular updates on the progress of the project and on the various challenges in implementation; the project team, on the other side, required updates on various processes and changes as advised by the hospital board. 
The Precedence Diagram Method
	The precedence diagram method or activity-on-node (AON) method was instrumental in scheduling the activities of the project. In this method, the team classified the project tasks into either critical or non-critical and determined the slack time for each task. The relationship between the tasks and their dependencies were then determined. By aiding in the prioritization of the tasks, the method aided the team in the distribution of resources to the various tasks (Hajdu, 2015). Equitable distribution of resources enhanced the harmony of the entire process. Furthermore, by clearly defining dependencies, the method aided in the smooth flow of activities and the avoidance of delay or ineffectiveness in activities that were critical for the next tasks (Hajdu, 2015). Finally, the determination of slack time aided in resolving conflicts by pre-determining the duration of delay in various tasks that the project could tolerate. 
The Critical Path Method
[bookmark: _GoBack]	This method was also instrumental in scheduling the tasks of the project and in the distribution of resources for the various tasks. In this method we first determined the critical path of our project; the critical path is the longest stretch of dependent activities of a project (Lockyer, 1991). In the critical path algorithm, the durations of the various tasks and their measurable deliverables were also key. By determining the critical and the float activities in the critical path, this method enabled the team to determine the shortest possible duration of completing the project (Lockyer, 1991). Additionally, the method was essential as it allowed the team to allocate most resources for the critical and dependent activities and less for the float activities. 
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